REGULAR MEETING AGENDA

City of Black Hawk City Council
211 Church Street, Black Hawk, CO

April 10, 2024

BLACK HAWK =

ELECTED OFFICIALS ETHICS TRAINING
2:00 p.m.

REGULAR MEETING

Immediately following the Training

RINGING OF THE BELL:

1. CALL TO ORDER:

2. ROLL CALL & PLEDGE OF ALLEGIANCE:

3. AGENDA CHANGES:

4. CONFLICTS OF INTEREST: (Council disclosures are on file w/City Clerk & Sec. of State)

5. SWEARING IN OF COUNCIL MEMBERS:

6. EMPLOYEE INTRODUCTION: Jennifer Wilcox, Communications Officer |

7. MAYOR AND BOARD OF ALDERMEN COMMENTS:

8. PUBLIC COMMENT: Please limit comments to 5 minutes

9. APPROVAL OF MINUTES: March 27, 2024

10. PUBLIC HEARINGS:

None

11. ACTION ITEMS:

A.

Resolution 32-2024, a Resolution Reappointing Ronald W. Carlson to be the City of Black
Hawk Municipal Court Judge

Resolution 33-2024, a Resolution Approving a Change Order to the Design Services
Contract with JVA, Inc. for Design Services for the Hidden Valley Water Treatment Plant in
the Amount Not to Exceed $52,000

. Resolution 35-2024, a Resolution Approving Expenditures in the Total Amount Not to

Exceed $225,312.00 for the City’s Exterior Paint Program

Resolution 36-2024, a Resolution Amending the Policy Regarding Citizen Comments at City
Council Meetings

Local Liquor Authority Consideration of a Request for a New Tavern Liquor License for
Pinnacle MLS, LLC dba Ameristar Beer Garden at 100 Richman Street, to Set the
Boundaries of the Neighborhood and Set a Date for Public Hearing

12. CITY MANAGER REPORT:

13. CITY ATTORNEY REPORT:

MISSION STATEMENT: The mission of the City of Black Hawk is to progressively provide cost effective programs and services of the
highest quality to the community

AMERICANS WITH DISABILITY ACT NOTICE Any disabled person who plans to attend any governmental meeting of the City of Black
Hawk and requires special assistance can contact City Hall at (303) 582-2221. Please make any request for assistance at least 24 hours
before the scheduled meeting 1 of 480



14. EXECUTIVE SESSION:

Executive Session to hold a conference with the City Attorney to receive legal advice on
specific legal issues regarding pursuant to C.R.S. § 24-6-402(4)(b), and to instruct
negotiators pursuant to C.R.S 8§ 24-6-402(4)(e) regarding City-owned land on Gregory
Hill, the Gregory Street HARD District, other City-owned property and regarding
negotiations with other governmental entities and to hold a conference with the City
Attorney to receive legal advice on specific legal issues regarding pursuant to C.R.S. §
24-6-402(4)(b) regarding snow removal within the City and regarding potential revisions
to the Employee Handbook.

15. ADJOURNMENT:

MISSION STATEMENT: The mission of the City of Black Hawk is to progressively provide cost effective programs and services of the
highest quality to the community

AMERICANS WITH DISABILITY ACT NOTICE Any disabled person who plans to attend any governmental meeting of the City of Black
Hawk and requires special assistance can contact City Hall at (303) 582-2221. Please make any request for assistance at least 24 hours
before the scheduled meeting 2 of 480
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City of Black Hawk
City Council

March 27, 2024

MEETING MINUTES

Corey Marshall, a candidate from District 3 for Gilpin County Commissioner, rang the bell to open

the meeting.

1. CALL TO ORDER:

2. ROLL CALL:

Staff Present:

PLEDGE OF
ALLEGIANCE:

Mayor Spellman called the regular meeting of the City Council to order
on Wednesday, March 27, 2024, at 3:00 p.m.

Present were Mayor Spellman, Aldermen Armbright, Bennett, Johnson,
Midcap, Moates, and Torres.

Visiting City Attorney Graham, City Manager Cole, Police Chief
Moriarty, Fire Chief Woolley, Administrative Services Director/City
Clerk Greiner, Community Planning & Development Director Linker,
Finance Director Hillis, Public Works Director Isbester, City Engineer
Reed, Water Resource Engineer Dallam, Maintenance Services Manager
Jackson, Deputy City Clerk Martin, and many others from all
departments including a strong showing of employees that reside in
Gilpin County.

Mayor Spellman led the meeting in reciting the Pledge of Allegiance.

Mayor Spellman acknowledged what a fine job Public Works had done with the last few snowstorms.
He said the City did not miss a beat and noted that Fire and Police were also right there with everyone.
He went on to say he would expect nothing less because they are the best, and it is proven because
Black Hawk only hires the best! He also gave kudos to the Water Department for keeping us in water.

Everyone did a stellar job!

3. AGENDA CHANGES:

4. CONFLICTS OF
INTEREST:

Mayor Spellman said he would preempt some items on the agenda after
Public Comment, as Council has an item of exigent circumstances that
needs to be addressed at this meeting. Deputy City Clerk Martin noted
there were no other agenda changes.

Visiting City Attorney Graham stated that this is the portion of the agenda
where the Council could disclose a conflict of interest on any matter on
today’s agenda, in addition to what is currently on file with the Secretary
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of State’s Office and the City Clerk’s Office. Visiting City Attorney
Graham asked the Council if they had any Conflicts of Interest and asked
members of the audience if anyone objected to any Council member
voting on any item on today’s agenda.

No conflicts were noted from the Council and no objections were
received from the audience.

5. EMPLOYEE INTRODUCTIONS: Lloyd “Calvin” Culp, Fleet Technician Il

6. PUBLIC COMMENT:

Thomas Tabbert, Maintenance Worker |
Yan “Z” Zou, Water Utility Operator |

Maintenance Services Manager Jackson introduced Calvin and Thomas,
providing their backgrounds and stating how they have already proven
themselves as great team members.

Water System Superintendent McLain introduced Z. She comes from
Florida State University with a Civil and Environmental Engineering
Degree. He said she is a quick learner and has already received her Level
1 Distribution and Treatment Certification within the past six months.

All were warmly welcomed to a round of applause.

Deputy City Clerk Martin stated that Corey Marshall signed up to speak.

Corey Marshall, 70 Rudolph Ranch Road in Gilpin County, introduced
himself for the record. He is running for County Commissioner in
District 3. He provided his background: he has lived in the county for 30
years, owns a local horse boarding facility, was engaged in the county
for many years with the School District, and worked for Ford and Coors
focused on strategy, finance, and business development. He said he
would like to take that business experience and help run the county in a
“common sense business approach,” including supporting the cities and
building industry, including the county’s biggest industry, gaming. He
was thankful for the opportunity to speak.

Mayor Spellman wanted to read an item in the City Charter for this next issue. He read, “The Mayor
shall, from time to time, communicate to the Aldermen information and recommend all such measures
as, in the Mayor’s opinion, may tend to the improvement of the finances, police, health, security,
comfort and ornament of the City.” He then said that he does this quite often, and it is up to the
Aldermen to decide whether it is a good idea. One recommendation was the Intergovernmental
Agreement (IGA) with the School District, to which Black Hawk now remits 1.5% of the sales tax
generated in the City, and as part of that agreement, Black Hawk has “conditions subsequent.”

He recently went to the Board of Alderman with an idea to partially fund the Gilpin County Community
Center. City Clerk Greiner pulled up a term sheet on the projector screens, and hard copies were made
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available to the audience. He read the term sheet for the record: “Under the following terms and
conditions, beginning in January 2025, Black Hawk shall remit $1,000,000 to Gilpin County on an
annual basis, including thereafter a yearly increase equal to the most recently published Actual Denver-
Aurora-Lakewood Consumer Price Index. The funds shall be divided into twelve monthly installments.
Gilpin County shall dedicate the received funds solely to the Gilpin County Parks and Recreation
Department, using the funds exclusively for the operating expenses of the Gilpin County Community
Center.” He said the first few conditions were the “conditions subsequent,” if Gilpin County entered
into this IGA, similar to the School District, these would be the terms under which the $1,000,000
would be remitted to the county. He then went on to read the terms:

e The total Gilpin County mill levy, including the mill levy for the Gilpin County Library
District, shall not exceed 10.695 mills.

e The funding formula in the Second Amendment to the Establishing Contract for the Gilpin
Ambulance Authority shall remain the same.

e No Gilpin County Sales Tax, Use Tax, Lodging Tax, or any other tax or fee shall be imposed
within Black Hawk.

e No governmental or quasi-governmental entity within Gilpin County shall impose a mill levy
within Black Hawk.

e No governmental or quasi-governmental entity within Gilpin County shall impose a Sales
Tax, Use Tax, or any other tax or fee within Black Hawk.

¢ No constitutional amendment or other mechanism applicable to the City shall be adopted that
amends the constitutional allocation of gaming funds to the City received pursuant to Article
XVIII, Section 9(5) (b) (1) & (I11) and results in a decrease in the funds allocated to the City
as a result of limited gaming.

e No part of the territory in Gilpin County shall be included within the boundaries of the
regional transportation district or any other governmental or quasi-governmental entity
created to finance transportation or mass transit.

e Black Hawk residents and City employees shall receive a no-cost annual individual or
household membership to the Gilpin County Community Center.

e Children of Black Hawk residents shall be provided access at no cost to youth activities and
recreational leagues offered at the Gilpin County Community Center.

e The Gilpin County Community Center shall be open seven days a week for a minimum of 84
hours.

He said that Black Hawk currently has an IGA in place with the county by giving them $25,000 just as
a way to assist the community center and residents, and based on the number of residents that took
advantage of the money, only $2,000 of that $25,000 was used last year.

All of this, he said, is contingent on a ballot question to increase the City’s lodging tax in the November
2024 election, and Council feels this is a very generous offer. He noted that the only language that
should have been added is that these are non-negotiable terms; however, when he contacted
Commissioner Marie Mornis to set up a meeting with County Manager Ray Rears last week, he and
City Manager Steve Cole, after hand-delivering these terms, made it quite clear at that time that they
were non-negotiable terms.

Since then, the commissioners met yesterday, March 26", and after coming out of their Executive
Session, he saw on Facebook the following post:
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He continued to say “that they made it abundantly clear that the terms and conditions were non-
negotiable. If Gilpin County wants us to remit to them $1,000,000 annually, certainly the residents of
Black Hawk and our businesses want something in return: to maintain low taxes and stabilize any taxes.
Regarding the IGA with the School District, it only benefited those residents in the southern part of the
county in the RE-1 School District. In the north end of the county, which is part of the RE-2 Boulder
Valley School District, they do not really benefit from the IGA with the school district. This IGA
would benefit all of Gilpin County residents.”

“Based on last year’s election results, 64% of Gilpinites voting agreed that taxes should not be raised
to operate the community center. So, Black Hawk was willing to step up and remit $1,000,000 annually
to help defray some of the costs of operating the community center. The City’s response to Gilpin
County based on that last sentence the county posted on Facebook was ‘The City of Black Hawk
presented the Gilpin County Board of Commissioners with a Non-Negotiable offer to fund the operating
expenses of the Gilpin County Community Center in the substantial amount of $1,000,000 annually
beginning January 1, 2025. Black Hawk officials made it abundantly clear that the terms and conditions
of the offer were non-negotiable.” Based on the last sentence in the Gilpin County Facebook post, the
Gilpin County Board of Commissioners has declined and rejected the generous offer from the City of
Black Hawk to provide annual funding for the Gilpin County Community Center.” Again, he added, it
is contingent on the ballot question before the Black Hawk voters, but the lodging tax is a pass-through
tax to the visitors of Black Hawk, so we are confident that the voters of Black Hawk will support this
concept and allow us to raise the lodging tax.
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Mayor Spellman then opened this to Council to make any comments. Alderman Moates stated that it
was his opinion that it would be unconscionable for Gilpin County to snub their noses at Black Hawk’s
offer of $1,000,000 yearly while racing in their efforts to raise taxes that would affect every resident in
Gilpin County.

Alderman Midcap stated that the rec center has so much deferred maintenance, millions of dollars, and
right now, the county is talking about using reserves, which he thinks is a mistake, to take care of the
rec center. And, on top of that, he said, in order to make the rec center viable they were trying to do a
2.7% mill levy increase, which is basically $1,000,000 and that failed because people don’t want to
increase their taxes, but still the county does want to increase the taxes, so this is an option that the City
of Black Hawk put out there where taxes don’t have to be raised for $1,000,000, and they are trying to
dictate the terms to us and we’re the ones giving them the money, so I’d actually like to see us just take
this off the table and say we’re not going to do it.

Alderman Torres said he communicates a lot, through work and other venues, with folks of the county,
and people are opposed to having their taxes raised for many reasons; one of them, he would say, is
that the services that the county has provided over the years from tax increases haven’t been to offer
more services but to raise them to sustain what we already have. However, he said, this isn’t an offer
coming from Black Hawk, as if we are the heroes; we are trying to get something out of it, which is the
whole honest truth. What we want out of it, he said, is to be able to maintain the economy in this county,
functioning at a level pace without raising taxes on the residents. If you do not think that that’s
plausible, he said he doesn’t know where your heads are at, but | gotta say this: it is not negotiable; the
reason it is not negotiable is that there is only one negotiating aspect to it: you want to retain the right
to impose taxes at all levels including inside of Black Hawk no matter how beneficial this offer might
be. He ended by saying that we would have to take it off the table if you do not agree to the terms we
presented.

Mayor Spellman wanted to point out something else that if the county were to enter into this IGA, this
is not binding; if the current board wished to approve the IGA and they are all reelected and back on
the board next year they can terminate this, there’s no downside, and chances are the reason why it
would be breached is that there is some sort of election in November but then the voters get to decide
in Gilpin County, do you want to give up $1,000,000 coming from Black Hawk and have your taxes
raised, or do you want to keep the status quo, but this is not binding, a new group of county
commissioners could say no we don’t like this agreement any longer, and we just simply want to raise
taxes, that’s their prerogative. So, at any time, this IGA could be terminated by any Board of County
Commissioners.

Alderman Armbright and Bennett agreed with everything that was said. Alderman Johnson did as well
but would agree to take it off the table. Mayor Spellman would recommend leaving it on the table for
now to see if the current board of County Commissioners were to come to their senses and accept this;
if they don’t, this could very well become an election issue this November and candidates can support
it, or not. If no candidates or current board of County Commissioners want to support this, then in the
future simply, the residents of Gilpin County can express their voice because if there is a ballot measure
put on at some point by the commissioners and we roll this out next year or the following year and we
give the voters of Gilpin County the option here’s this offer $1,000,000 annually or raise your taxes,
and again we know the results from last year’s ballot question.
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Mayor Spellman said that when he and City Manager Cole met last Thursday with Commissioner
Mornis and County Manager Rears, they set up a time on April 10 at 10:00 am to meet again, not to
negotiate, but to have a framework for an IGA to agree on the language in the IGA on how they would
implement the terms and conditions, not to negotiate the terms and conditions. So, at this point, the
April 10" date has been vacated; they do not intend to meet. He added that they may leave it on the
table and let it become a voter issue, and as Mr. Marshall came today to introduce himself as a candidate,
perhaps he’d like to use this as a campaign issue: let the voters of Gilpin County decide. He finished
by adding that Black Hawk makes up 55% of the county’s budget through gaming this year.

Donna Okray Parman, 529 Highpoint Circle in mid-Gilpin, spoke for the record. She said we in Gilpin
County prevented that mill levy from going through because we have plenty of money in Gilpin County;
it’s how they are spending it. She has a blog and said she has hundreds of people on the blog who read
the news of what’s happening in the county, and when we attended the budget hearings in January, two
of the commissioners, not the one here today, looked at us and said they would come back with another
mill levy and said they have to have secure funding for the rec center. She wanted to thank Black Hawk
for this offer, and as a resident, a citizen, and a grandma who wants to leave her cabin to her grandkids
someday, it sounds like a good plan for us. She went on to add that the county earned 1.5 million dollars
a year for the three years of the original mill levy that we had to pass to come back from COVID, so
what Black Hawk is offering is $500,000 less a year than the entire amount that the entirety Gilpin
taxpayers paid for the mill levy, and thanked the City again for their generosity and for coming up with
the idea. She said the commissioners bullied the citizens into voting. She is proud of the City and how
they decorate so beautifully with flowers and at Christmas, and this meeting was wonderful, how nice
and polite everyone was, and how they shook hands with all the new employees.

7. APPROVAL OF

MINUTES: March 27, 2024
MOTION TO
APPROVE Alderman Bennett MOVED and was SECONDED by Alderman
Armbright to approve the Minutes as presented.
MOTION PASSED There was no discussion, and the motion PASSED unanimously.
8. PRESENTATION: Black Fox Mining, LLC.

Matt Collins, President of Black Fox Mining, and Ed McGoldrick, VP of
Operations, were present to go through their presentation.

Mr. Collins took a moment for the record to second Ms. Parman’s
sentiments about the City’s offer to Gilpin County and said his kids
learned to swim at the rec center, and he appreciates what Black Hawk is
trying to do, which he supports 100%.

The presentation described the reinvigoration of the Bobtail Tunnel,
focusing on a proposal for Phase 1 to get the infrastructure and property
tour-ready. There is $330,000 in contingency budgeted, but he said this
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9. ACTION ITEMS:

is a budget and not a fixed bid, so if there is any chance to save money,
they will. The biggest cost would be in the #5 shaft area, which would be
the communal area. Mr. Collins confirmed there would be two crews of
four, three underground and one above ground, at all times. He estimates
seven months of work to open in the spring of 2025.

Mayor Spellman said the contract would be heard at the next meeting.
He said this would be more of a distinct mining tour because it is right
on Gregory Street within the City. It will bring back the City’s golden
years and will be a major feature in the Gregory Street HARD District.

A. Resolution 31-2024, A Resolution Amending the Temporary Construction Easement
Between the City of Black Hawk and the Greiner Family Trust Associated with
Improvements to the Property Located at 187 Clear Creek Street

MOTION TO

APPROVE

MOTION PASSED

10. CITY MANAGER
REPORT:

11. CITY ATTORNEY
REPORT:

12. EXECUTIVE SESSION:

Mayor Spellman read the title.

Community Planning and Development Director Linker introduced this
item. The Greiner Family Trust signed the original Temporary
Construction agreement on August 9, 2023. On February 27, 2024, the
Greiner Family Trust requested the City consider compensating the Trust
for the entire value of the total project and in turn, the Trust would
complete the project with their own landscape company and release the
City/White Construction Company from their obligation to return the
property to its original condition. The change requires an amendment to
the original Temporary Construction Easement.

Alderman Bennett MOVED and was SECONDED by Alderman Torres
to approve Resolution 31-2024, a Resolution Amending the Temporary
Construction Easement between the Greiner Family Trust associated with
improvements to the property located at 187 Clear Creek Street.

There was no discussion, and the motion PASSED unanimously.

City Manager Cole had nothing to report.

Visiting City Attorney Graham had nothing to report.

Visiting City Attorney Graham recommended item number 2 only for

Executive Session.
7
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MOTION TO ADJOURN
INTO EXECUTIVE
SESSION

MOTION PASSED

MOTION TO
ADJOURN

MOTION PASSED

13. ADJOURNMENT:

Alderman Bennett MOVED and was SECONDED by Alderman
Johnson to adjourn into Executive Session at 4:28 p.m. to hold a
conference with the City’s Attorney to receive legal advice on specific
legal questions pursuant to C.R.S. § 24-6-402(4)(b).

There was no discussion, and the motion PASSED unanimously.

Alderman Bennett MOVED and was SECONDED by Alderman
Johnson to adjourn the Executive Session at 4:45 p.m.

There was no discussion, and the motion PASSED unanimously.

Mayor Spellman declared the Regular Meeting of the City Council
adjourned at 4:45 p.m.

Melissa A. Greiner, CMC
City Clerk

David D. Spellman
Mayor
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RESOLUTION 32-2024

A RESOLUTION
REAPPOINTING RONALD
W. CARLSON TO BE THE

CITY OF BLACK HAWK
MUNICIPAL COURT
JUDGE



STATE OF COLORADO
COUNTY OF GILPIN
CITY OF BLACK HAWK

Resolution No. 32-2024

TITLE: A RESOLUTION REAPPOINTING RONALD W. CARLSON TO BE THE
CITY OF BLACK HAWK MUNICIPAL COURT JUDGE

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BLACK HAWK, COLORADO, THAT:

Section 1. Pursuant to Article V, Section 3 of the City of Black Hawk Home Rule
Charter, Ronald W. Carlson is hereby reappointed as Municipal Judge to serve a two (2) year
term, which term shall expire on May 1, 2026.

RESOLVED AND PASSED this 10" day of April 2024.

David D. Spellman, Mayor

ATTEST:

Melissa A. Greiner, CMC, City Clerk
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CITY OF BLACK HAWK
REQUEST FOR COUNCIL ACTION

SUBJECT: Reappointment of Ronald W. Carlson to be the City of Black Hawk Municipal
Court Judge.

RECOMMENDATION:  Staff recommends the following motion to the Mayor and Board of
Aldermen:

MOTION TO APPROVE Resolution 32-2024, A Resolution Reappointing Ronald W. Carlson
to be the City of Black Hawk Municipal Court Judge.

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

The Municipal Court Judge has a two (2) year term, which expires on May 1, 2024. Judge
Carlson was last reappointed on October 11", 2023 retroactive to May 1, 2022.

AGENDA DATE: April 10, 2024
WORKSHOP DATE: N/A
FUNDING SOURCE: N/A

DEPARTMENT DIRECTOR APPROVAL: [X]Yes[ ]No

STAFF PERSON RESPONSIBLE: Melissa Greiner, cmc, City Clerk

DOCUMENTS ATTACHED: N/A

RECORD: [ TYes [ X INo

CITY ATTORNEY REVIEW: [ ]Yes [X]N/A

SUBMITTED BY: REVIEWED BY':

Melissa A. Greiner, cMc, City Clerk Stephen N. Cole, City Manager
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RESOLUTION 33-2024

A RESOLUTION
APPROVING A CHANGE
ORDER TO THE DESIGN

SERVICES CONTRACT
WITH JVA, INC FOR
DESIGN SERVICES FOR
THE HIDDEN VALLEY
WATER TREATMENT
PLANT IN THE AMOUNT
NOT TO EXCEED $52,000



STATE OF COLORADO
COUNTY OF GILPIN
CITY OF BLACK HAWK

Resolution No. 33-2024

TITLE: A RESOLUTION APPROVING A CHANGE ORDER TO THE DESIGN
SERVICES CONTRACT WITH JVA, INC FOR DESIGN SERVICES FOR
THE HIDDEN VALLEY WATER TREATMENT PLANT IN THE
AMOUNT NOT TO EXCEED $52,000

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BLACK HAWK, COLORADO, THAT:

Section 1. The City Council hereby approves the Change Order to the Design Services
Contract with JVA, Inc. in the amount not to exceed $52,000 to provide Design Services for the
Hidden Valley Water Treatment Plant Second Treatment Train, and authorizes the Mayor to
execute the same on behalf of the City.

RESOLVED AND PASSED this 10" day of April, 2024.

David D. Spellman, Mayor

ATTEST:

Melissa A. Greiner, CMC, City Clerk
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CITY OF BLACK HAWK
REQUEST FOR COUNCIL ACTION

SUBJECT: Approve Resolution 33-2024, a Resolution approving a Change Order to the
contract between the City of Black Hawk and JVA, Inc. in the amount of $52,000.00 for
the design of the second treatment train at the Hidden Valley Water Treatment Plant.

RECOMMENDATION:  Staff recommends the following motion to the Mayor and Board
of Alderman:

MOTION TO APPROVE Resolution 33-2024 a Resolution approving the Change Order to the
Design Services Contract with JVA, Inc. for design services for the Hidden Valley Water
Treatment Plant in the amount not to exceed $52,000.00.

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

The Hidden Valley WTP was designed and constructed around 1998. The facilities were
designed to ultimately double the capacity of the plant, with only half of the equipment being
populated. Unfortunately, the regulations with regard to treatment have evolved and the basins
constructed for future use no longer met current design standards.

In January of 2022 the City executed an agreement with JVA for the design of the second train
at the Hidden Valley Water Treatment Plant. In June of 2022 Change Order No. 1 was executed
for modifications to the sludge handling process. In August of 2022, JVA on behalf of the
City of Black Hawk submitted a Basis of Design report and 60% drawings for the Hidden
Valley WTP to the Colorado Department of Public Health and Environment (CDPHE).
CDPHE required additional information to support the required variance request that
accompanied the application. That information requested included extensive water quality
testing and various stages of the treatment process that would confirm if the treatment process
would yield acceptable results to grant the variance of the current treatment standards. On
March 11, 2024 CDPHE issued a permit to proceed with construction of the plant as it was
originally designed. This change order is for the fee’s associated with the additional work
needed to obtain the permit.

AGENDA DATE: April 10, 2024
FUNDING SOURCE: N/A

STAFF PERSON RESPONSIBLE: TI/BD
DOCUMENTS ATTACHED: Change Order
RECORD [ 1Yes[ ]No

CoBH Certificate of Insurance Required [ ] Yes [ ] No

17 of 480



CITY ATTORNEY REVIEW: [ ]Yes [ JNo [ JN/A INITIALS

SUBMITTED BY: REVIEWED BY:

Ao M XJCTLW% A

Thomas Isbester, Public Works Director Stephen N. Cole, City Manager
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CHANGE ORDER NO. 2

CITY OF BLACK HAWK

Hidden Valley Water Treatment Plant Expansion - Design

City of Black Hawk Contractor Name  JVA, Inc

987 Miners Mesa Road Contractor Address 1319 Spruce St
Black Hawk, Colorado 80422 Contractor Address Boulder CO 80302
Phone: (303) 582-1324 Contractor Phone:  303.444.1951
PART 1 GENERAL

1.1 SCOPE

A.  This Change Order consists of 2 pages and the attachments detailed below:

1. Scope of Work additional engineering services described in letter of March 28, 2024
from JVA, Inc. under title of Design Phase Services Amendment — Rev 1

PART 2 CHANGES TO THE CONTRACT
2.1 CHANGE ORDER ITEM DESCRIPTIONS

A.  Additional services needed for the design of the expansion of the Hidden Valley WTP.

PART 3 CHANGES TO CONTRACT PRICE AND TIME
3.1 CONTRACT PRICE

A.  This Change Order supersedes the cost data in the attached cost proposals and is summarized as

follows:

Cost Proposal Request (Rev 1): $52,000.00

Total $52,000.00
HV WTP design 0095(No.)-1 Change Order
April 1, 2024
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B The Contract Price is changed as follows:

Original Contract Price: $225,000.00

Change in Contract Price
due to Previous Change
Orders: S 44,600.00

Contract Price Prior to
this Change Order: $269,600.00

Change in Contract Price
due to this Change
Order:

Contract Price with All
Approved Change Orders: $321,600.00

32 CONTRACT TIME
SCHEDULE AS SHOWN IN ATTACHMENT

o sk o ok ok ok ok ok sk sk ok sk ke e Sk 3 3k ok 3k ok sk ok sk ke 3k ok ok oK ok ok ok sk ok 3k sk ok ke ke Sk sk sk 3k sk 3k ok ok ke ok ok ok ok ok ok ke ok ol ok sk ok o ok sk ok ok ok ok ok oK sk ok ok K K sk ok ok

ACCEPTED BY OWNER
City of Black Hawk
Date

Title
ACCEPTED BY CONTRACTOR

JVA

27 o D 2

Tite G /%M /0)4%8,4\./

Upon execution of the Change Order by the Contractor, Contractor hereby certifies that Change Order
No. 2 is: Executed in good faith, supporting data are accurate and complete to the best of the
Contractor’s knowledge and belief and that the amount and time extension requested accurately reflects
the contract adjustments for which Contractor believes Owner is liable

HV WTP design 0095(No.)-2 Change Order
April 1, 2024
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March 28, 2024

Mr. Brad Dallam, P.E.

Water Resources Engineer
City of Black Hawk

987 Miners Mesa Road
Black Hawk, Colorado 80422

Reference: Hidden Valley Water Treatment Plant Expansion — Letter Agreement
Design Phase Services Amendment — Rev 1

Dear Brad:

In August of 2022, on behalf of the City of Black Hawk (City), JVA, Inc. (JVA) submitted a Basis
of Design Report and 60% design drawings for the Hidden Valley Water Treatment Plant
(HVWTP) Expansion to the Colorado Department of Public Health and Environment (CDPHE).
During the review, CDPHE requested water quality test data to justify the proposed 800 gpm
capacity. JVA and the City collaborated in the collection and documentation of the water quality
data, with a resultant submittal to CDPHE in October 2023. The data was accepted and CDPHE
issued an approval letter for the project on March 11, 2024. The general project scope approved is
the expansion of the existing water treatment facility including the addition of new pumps (raw
water, settled water and finished water), addition of two new treatment trains (coagulation,
flocculation, sedimentation and filtration), replacement of the existing tube settlers with new plate
settlers and improvement to select chemical storage and feed systems. The primary condition of
approval is that the updated Record of Approved Waterworks (RAW) serves as the approval for
all sources, treatment and water storage tanks for the public water system. The updated RAW
includes the following elements for the Hidden Valley Water Treatment Plant (SWTP02):

1.) 800 gpm capacity, 4 of 4 filters with Dory Hill SWTP providing redundancy.
2.) Raw Water pumps — five (5)

3.) Gas chlorine (pretreatment, chlorine dioxide and disinfection)

4.) pH adjustment with hydrated lime and soda ash

5.) Coagulant addition with cationic polymer

6.) Rapid mix — two units

7.) Flocculation — 2-stage, four units operated in parallel.

8.) Sedimentation - plate settlers — four operated in parallel

9.) Settled water feed pumps — five (5)

10.)  Pressure sand filtration — four units operated in parallel.

11.)  Finished water pH adjustment — carbon dioxide gas addition.

12.)  Disinfection in contact basin.

13.)  Finish water high service pumps — three (3)

14.)  Sludge holding tanks (2), mixing tank (1) and bag dewatering system.
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The RAW also stipulates approved deviations from the State Design Criteria. These deviations are
highlighted below.

1.) Two-stage flocculation with hydraulic retention time of 21.3 min
2.) Plate settler sedimentation maximum flow of 200 gpm per unit (total of four)
3.) Pressure filter maximum flow of 200 gpm per unit (total of four)

The treatment process expansion and pumping improvements are well defined and now State
approved. However, narrowing down the solids handling improvements has been a challenge. We
piloted numerous mechanical dewatering units and designed a two-story building expansion to
house the system. Mechanical dewatering has turned out not to be viable. Based on our recent
coordination meeting with City staff a prudent plan forward is to expand the current bag
dewatering system and plan for a potential future bag drying and storage structure.

SCOPE OF SERVICES

Our proposed scope for the amended project includes finalizing the design and bidding assistance.
Construction phase services are not included and will be coordinated separately. The following
major tasks and deliverables are proposed:

Project Tasks:
1.) Site Visit/Reboot Meeting

a. Meeting onsite with City staff and subconsultants.

b. Review design status.

c. Review tasks, schedule & conduct plant tour.
2.) Prepurchase Equipment

a. Update and finish prepurchase agreements.

b. Negotiate updated pricing from 2022.

i. Line & Soda Ash Dry Feeders - $228.000
ii. Plate Settlers (4) - $395,000
iii. Pressure Filters (2) - $540,000

c. Coordinate prepurchase of other select equipment.
3.) Finalize Design

a. Process piping.

b. Chemical systems and small piping.

c. Solids dewatering scheme with second bag filter unit.

d. Electrical distribution and panels

e. Control integration — PLCs, signals, and wiring.
4.) Progress Meetings (plan on in-person meetings)

a. Kick off — Project Reboot — April

b. Progress Meetings (2) - May

c. Review 90% Design — June

d. Final Project Coordination — June
5.) Bidding Services

a. Attend pre-bid conference.

b. Document addendums.

c. Answer contractor questions.

d. Prepare bid summary and recommendation of award.
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Deliverables:

1.) 90% Design (drawings, specs and construction cost estimate)

2.) Final Design - Contract Documents (drawings, specs and final cost estimate)
3.) Bidding Services (pre-bid notes and addendums)

PROJECT BUDGET & BASIS OF PAYMENT

The HVWTP Expansion Project has essentially been on hold for one and half years. In this time
frame JVA has coordinated additional solids dewatering piloting, water quality data collection and
facilitated meetings with the State and City to keep the project review process moving forward.
JVA has exceeded our design budget and are requesting additional funding to complete the project.

We are teamed with Browns Hill Engineering & Controls (BHEC - $21,300) and Logical Systems
(LSI - $22,200). BHEC is completing the electrical design and LSI is coordinating the controls
design. Both BHEC and LSI have attended meetings and reviewed the existing and proposed
facilities in the field, but never moved forward with drawing preparations. Both entities have over
ninety percent of their budgets remaining. We have communicated with BHEC and LSI and their
remaining budgets are adequate to complete the project.

We also contracted with LRE Water, LLC (LRE - $15,900) and worked with Jon Ford, the original
designer of the high-pressure finished water pumping system at the treatment plant and two booster
stations. Jon reviewed the historical design documents and hydraulic calculations and summarized
his conclusions as follows:

1.) The transmission main was installed with a 2,000 gpm capacity.
2.) The pumping system and surge tanks are designed for 1,000 gpm capacity.
3.) To upgrade from a 0.5 mgd to 1.0 mgd plant minimal changes are required.
a. Install larger flow nozzles at each of the three pumping systems. The City has
the flow nozzles and they must be installed in the correct direction.
b. Install larger vertical turbine pumps.
c. New VFDs are likely needed and will need to have the same features and be set
up as the current VFDs.
d. Air chamber settings will probably need to be changed but the set point
determination will require testing of the new pumps.
e. Upsizing of the pressure sustaining valve at the Miner’s Mesa Tank maybe
required considering the planned Elkhorn Storage Tank.

Jon Ford only used $1,988 of the LRE budget to complete his document search and summary. He
did say he wanted to attend the start up to assist with control and system set point adjustments. Jon
is retired, but we can try to engage with him during construction. JVA used a portion of the
remaining LRE budget to continue to manage the project over the one and half year pause in
production. A total of $5,600 remains of the LRE budget, which JVA requests to continue to use
as we finalize the project.
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We propose that the basis of payment for the scope of work continue to be a percent complete of
the lump sum total and request a budget increase of $52,000. The fee is based on the following
assumptions:

1.) Clear Creek raw water intake facility will not require improvements.

2.) HVAC improvements at existing main treatment building are not required.

3.) Shop drawing review of prepurchased equipment deferred to construction phase.

4.) Finished water high-pressure surge relief system (at WTP and Booster Pump Stations)
is sized appropriately for the expanded flows and will not require improvement. The
installation of new larger pumps and VFDs is anticipated.

5.) A new Miner’s Mesa Tank - pressure sustaining valve is not required.

6.) Controls integration and HMI screen development performed by City integrator.

7.) Survey and geotechnical services will not be required.

SCHEDULE

With approval of this letter proposal, we can start the project back up with a kickoff or reboot
meeting in April. We anticipate the following 2024 schedule:

Kick off/Reboot Meeting mid-April

Preorder Equipment May

90% Submittal June

Final CDs July

Advertise & Bid Project August

Begin Construction September/October

If you are in agreement with this amendment, please indicate by signing below and returning a
copy to our office, confirming authorization to proceed. We anticipate completing this project in
accordance with the previously approved general conditions. We look forward to getting this
project up and running again and working with the City in completing the water treatment plant
expansion. If you have any questions about this letter or the scope described herein, please do not
hesitate to contact us.

Sincerely,
JVA, Incorporated

By:

Robert Anderson, P.E.
Senior Project Manager

Accepted by:
City of Black Hawk

By:

Date:
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April 1, 2024
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RESOLUTION 35-2024

A RESOLUTION
APPROVING
EXPENDITURES IN THE
TOTAL AMOUNT NOT TO
EXCEED $225,312.00 FOR
THE CITY'S EXTERIOR
PAINT PROGRAM



STATE OF COLORADO
COUNTY OF GILPIN
CITY OF BLACK HAWK

Resolution No. 35-2024

TITLE: A RESOLUTION APPROVING EXPENDITURES IN THE TOTAL
AMOUNT NOT TO EXCEED $225,312.00 FOR THE CITY'S EXTERIOR
PAINT PROGRAM

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BLACK HAWK, COLORADO, THAT:

Section 1. The City Council hereby approves expenditures in the total amount not to
exceed Two Hundred Twenty-Five Thousand, Three Hundred Twelve Dollars ($225,312.00) to be
paid to Independent Painting for the 2024 Exterior Paint Program for the following properties:
140 Chase Street, 210 Chase Street, 241 Chase Street, 351 High Street, and 100 Marchant Street
— Carriage House, 100 Marchant Street — Main House, 110 Marchant Street — House, 100 Marchant
Street — Garage, 131 Marchant Street, and 141 Marchant Street.

RESOLVED AND PASSED this 10" day of April, 2024.

David D. Spellman, Mayor

ATTEST:

Melissa A. Greiner, CMC, City Clerk

27 of 480



CITY OF BLACK HAWK
REQUEST FOR COUNCIL ACTION

SUBJECT:

Approving expenditures in the total amount not to exceed $225,312.00 for residential properties
140 Chase Street, 210 Chase Street, 241 Chase Street, 351 High Street, 100 Marchant Street,
110 Marchant Street, 131 Marchant Street, and 141 Marchant Street participating in the 2024
Exterior Paint Program.

RECOMMENDATION:

Staff recommends the following motion to the Mayor and Board of Aldermen:

MOTION TO APPROVE: Resolution No. 35-2024, a Resolution approving expenditures in the
total amount not to exceed $225,312.00 for the City’s Exterior Paint Program.

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

On January 10, 2024, Resolution 2-2024 approved a Personal Services Agreement with
Independent Painting to continue being the paint contractor for the City’s 2024 Exterior Paint
Program.

On October 10, 2023, Community Planning & Development contacted all residents eligible to
participate in the 2024 Exterior Paint Program, with a deadline to apply by October 16, 2023. Staff
then scheduled site visits in November 2024 with all the residents who applied to participate in
the program. The site visits allowed Independent Painting and the City to generate a scope of
work and create the proposals.

Below is a breakdown of the participating properties and the accumulating total:

PROPERTY ADDRESS PROPOSAL
140 Chase Street $ 23,295.00
210 Chase Street $ 18,380.00
241 Chase Street $ 22,445.00
351 High Street $ 21,180.00
100 Marchant Street — Carriage House $ 30,982.00
100 Marchant Street — Main House $ 22,460.00
110 Marchant Street - House $ 18,550.00
110 Marchant Street - Garage $ 15,360.00
131 Marchant Street $ 22,510.00
141 Marchant Street $ 30,150.00
TOTAL AMOUNT $225,312.00
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The total expenditures for the 2024 Exterior Paint Program are currently $225,312.00, exceeding
the approved budget of $200,000.00 by $25,312.00. Because the City entered into a contract
with Independent Painting in January 2024 and Independent Painting cleared its schedule,
making the City a priority and to accommodate the residents wishing to participate, City Staff
recommends approval of the total expenditures not to exceed $225,312.00. If the City Council
approves the expenditures, Independent Painting will create a schedule and identify if he will
engage a subcontractor to assist with the smaller, less complicated projects. The painting will
commence as soon as the weather cooperates, with a proposed completion date September 30,
2024, but no later than October 1, 2024. All properties with color changes will receive an
administratively approved Certificate of Architectural Compatibility.

AGENDA DATE: April 10, 2024
WORKSHOP DATE: N/A
FUNDING SOURCE: 010-1101-4115813

Program Expenses/Residential Paint
Program - Approved Budget $200,000

DEPARTMENT DIRECTOR APPROVAL: [X]lYes [ INo
STAFF PERSON RESPONSIBLE: Cynthia L. Linker, CP&D Director
DOCUMENTS ATTACHED: Resolution 35-2024

Individual Property Packets —
Includes the Paint Proposal, the
Guide to Programs, and the Grant
Program Agreement

RECORD: [ TYes [ XINo
CoBH CERTIFICATE OF INSURANCE REQUIRED [ ]Yes [ X INo
CITY ATTORNEY REVIEW: [ X ]Yes [ INVA
SUBMITTED BY: REVIEWED BY:
Cynthia L. Linker, CP&D Director Stephen N. Cole, City Manager
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RESOLUTION 36-2024

A RESOLUTION AMENDING
THE POLICY REGARDING
CITIZEN COMMENTS AT
CITY COUNCIL MEETINGS



STATE OF COLORADO
COUNTY OF GILPIN
CITY OF BLACK HAWK

Resolution No. 36-2024

TITLE: A RESOLUTION AMENDING THE POLICY REGARDING CITIZEN
COMMENTS AT CITY COUNCIL MEETINGS

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BLACK HAWK, COLORADO, THAT:

Section 1. The City Council hereby amends the Policy Regarding Citizen Comments
at City Council Meetings, attached hereto as Exhibit A, and incorporated herein by this reference.

RESOLVED AND PASSED this 10" day of April, 2024.

David D. Spellman, Mayor

ATTEST:

Melissa A. Greiner, CMC, City Clerk
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“EXHIBIT A”

CITY OF BLACK HAWK
POLICY REGARDING CITIZEN COMMENTS
AT CITY COUNCIL MEETINGS

1. PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA

Citizen comments regarding any matter not on the agenda will be allowed during the designated
time on the agenda and may be disallowed at other times during the meeting.

Those wishing to address the City Council must print their names on the sign-in sheet and will
be allowed a three-minute presentation per speaker. Citizens who have signed in may delegate
their time to another speaker to comment on their behalf.

The Mayor or presiding officer may limit the total time for citizen comments based on the length
of an agenda. In such cases, comments will be received on a first-come, first-served basis
during the available time.

Large posters or signs, sound effects, audio/visual presentation equipment, or other disruptive
or distracting materials may be prohibited. Handouts are encouraged to be in 8.5 x 11 format.

If a topic you wish to address is scheduled as an agenda item for a formal City Council meeting,
we ask that you reserve your remarks for that specific date and time.

2. PUBLIC COMMENTS GENERALLY, INCLUDING MATTERS ON THE AGENDA

Please state your name and address for the record.
Comments should be statements, not questions. The Council may or may not respond.
Comments should be directed to the City Council and not to individual members of the public.

Presenters are urged to (1) state their concern/issue, (2) list possible solutions, and (3), if you
have a handout, provide all copies for all members of the Council, the City Manager, and the
City Clerk.

Respect the need for civility for effective public discussion of issues.
Focus your comments on relevant facts and your point of view.

Defamatory or abusive remarks, shouting, threats of violence, or profanity are OUT OF ORDER
and will not be tolerated.

Citizens wishing to address the Council should dress appropriately. No shirt, no shoes, no
service.

The Mayor or presiding officer has the authority to apply the “three-minute” rule stated above at
public hearings if a large number of speakers wish to present comments.

Persons violating these policies may be asked to terminate their comments. In the event of
repeated violations or refusal to abide by these policies or directives, the Mayor or presiding
officer has the authority to direct a peace officer to remove the individual from the Council
Chambers.
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CITY OF BLACK HAWK
REQUEST FOR COUNCIL ACTION

SUBJECT: Resolution Amending the Policy Regarding Citizen Comments at City Council
Meetings

RECOMMENDATION: Staff recommends the following motion to the Mayor and Board of
Aldermen:

MOTION TO APPROVE Resolution 36-2024, A Resolution Approving a Policy Regarding Citizen
Comments at City Council Meetings

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

Amending the approved policy governing the Public Comments at Black Hawk Council meetings
reducing the comment time from five (5) minutes to three (3) minutes.

AGENDA DATE: April 10, 2024

WORKSHOP DATE: N/A

FUNDING SOURCE: N/A
DEPARTMENT DIRECTOR APPROVAL: [ X]Yes [ ]No
STAFF PERSON RESPONSIBLE: Melissa Greiner
City Clerk/Administrative Services Director
DOCUMENTS ATTACHED: Draft Amended Public Comment Policy

RECORD: [ JYes [ X]No

CITY ATTORNEY REVIEW: [X]Yes [ IN/A
SUBMITTED BY: REVIEWED BY:
Melissa A. Greiner, CMC Stephen N. Cole, Acting City Manager

City Clerk
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LOCAL LIQUOR
AUTHORITY
CONSIDERATION OF A
REQUEST FOR A NEW
TAVERN LIQUOR
LICENSE FOR PINNACLE
MLS, LLC DBA
AMERISTAR BEER
GARDEN AT 100 RICHMAN
STREET, TO SET THE
BOUNDARIES OF THE
NEIGHBORHOOD AND
SET A DATE FOR PUBLIC
HEARING
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